HAUGE TREE NURSERY PROJECT ANNUAL REPORT
Place: Kenya; Central, Lower Rift Valley, and Western
Sponsor: Project Funded by Plant a Tree, Norway
Management: Through NORACTA/Daraja Nia
Project Period: Dec. 2010 - October 2011
Farms:
Five farms in Central, Rift Valley (lower Part), Western parts of the country (see map) are
involved in this project since the project started in December 2010. Three of these farms have
been successful in growing tree nurseries. The two farms in Western Kenya are a mixed crop
farms and trees have been integrated in the farm system. They have also set aside some
portions specifically for trees. Imbomba farm is now doing nurseries to supply seedlings for
the other farm in the area. The farm in Rift Valley, Kaptei area, is in a dry place and could not
manage growing nurseries. The farm however collaborated with Kihehe Farm in Central for
the supply of seedling as the farm supply manure in exchange. Each farm have had its own
unique contribution and challenges as highlighted below.

Farms are in Western, Central, and Lower Rift Valley regions
Nurseries
Three farms have done tree nurseries. Kihehe farm had nurseries with over 7,500 trees and
about 500 fruit trees. Ibomba farm did nurseries of about 8,500 seedlings while Mika farm did
a nursery of 1,000 seedlings. In total, nurseries of over 17,000 seedlings have been done over
this period. Currently, with the on set of short rains, two farms are setting up nurseries for the
next season.
Imbomba and Kihehe farm have been able not only to plant trees but also supply seedlings to
the neighboring farms.

Young Nursery in Kihehe Farm in April 2011

Caliandra Tree in Nursery-Kihehe Farm- September 2011

Fruit Trees in Kihehe Farm, New seedlings pockets ready for seeds (fore ground).
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Planting Trees:
Different types of trees have been planted in various farms. A total of about 10,550 trees have
been planted. Grevaria robusta have been planted in all the farms due its wide climatic
tolerance and agro forestry considerations. Other species have also been planted unique to
climatic conditions in various farms. Some farms have planted trees alongside other food or
fodder crops while other farms have designated portions for tree planting.

Pastor Chris Plant trees on a designated plot in his Farm-Western Kenya – August 2011

Pastor Chris Plant trees along the edge of a maize farm- August 2011

Farms/Trees management costs
Two of the farms included income generating fodder crop farming in the plots where trees are
planted to generate money to cater for the cost of managing of the trees. This agro forestry
approach has not only meant that the trees are constantly cared for but also that farms with
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small acreage has been able to include tree planting in the farm system. Through this system,
and in addition to sale of seedlings, Kihehe farm has actually generated enough income to pay
one casual/daily laborer for the whole period of ten months.

Napier in Kihehe Farm – June 2011. Provides shade for the young trees and income for the
farm management.
Funds:
The project has spent a total of Kshs 474,890 (about 39,000 NOK). Out of this, only about
Kshs. 55,000 is pending disbursement, which is scheduled to coincide with the onset of the
short rains expected this month. The balance of the grant of 50,000 NOK given last year is
therefore about 11,000 NOK. The project has used about 80 % of the funds requested and
expect of the slow down due to the challenge of the weather mentioned below, the allocated
fund would have been utilized fully. The project has been supervised to ensure that funds are
used efficiently and in a prudent manner.
There has been unexpected expense of watering 1000 seedlings planted in Kaptei farm at a
cost of Kshs. 2000 per week for at least two months. An additional funds of about Kshs.
20,000 is needed to take through the farm through the dry spell and to cover the deficit. In
addition, the project will request a increased budget to cater for the needs for water (borehole,
tanks, & pumps).
Challenges:
The main challenge in the year was the unexpected drought in the first quarter of the year
between January and April 2011. This dry spell affected most parts of the country causing
most of the farms to redo the nurseries. The other challenge has been the availability of
quality seeds.

4

Future Plans:
The farms plan to work together more in the next phase. Farms that have been successful in
growing nurseries will upscale their work in order to supply seedlings to the others. Kaptei
will continue to supply manure to Kihehe farm in exchange of seedlings.

Offloading manure from Kaptei Farm in Kihehe Farm. The Lorry carried back 1000
seedlings to Kaptei farm.
The farms also need a reliable source of water for the nurseries. Kaptei farm is key because of
the clear need to promote tree planting in the area which has very little tree cover. This farm
will need a bore-hole in order to support newly planted seedlings. Kihehe farm has an existing
bore-hole and will need a pump to support the up-scaling of the nurseries.
In addition to up-scaling the nurseries in two farms, the project also plans to involve three
more farms in other areas.

Prepared by David Muturi
Managing Director,
Daraja Nia
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